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Welcome to our annual report 

 

Governing boards are not required to produce an annual report; however, at Abbotskerswell 

Primary School we believe it is important that, as a governing board, we are open and 

transparent with our school community and have, therefore, decided to continue to publish an 

annual report which explains the work of the governing board over the past year.  

The school website www.abbotskerswell-primary.devon.sch.uk/governors also contains this 

and other information about what the governors do that you may find useful. 

Without exception, this past year has been the most challenging the education sector has 

experienced. As a governing board, we have responded by adapting governance to cover 

essential business only, to ensure our support has focussed, rightly so, on the school’s 

response to the coronavirus (COVID-19) pandemic. Therefore, this year, we will share with 

you details of the essential areas of governance we have focussed on, including: 

 The school’s response to the coronavirus pandemic and wider reopening of the school. 

 Safeguarding. 

 Pupil and staff wellbeing. 

 Health and safety. 

 Finance. 

 Essential policy ratification. 

 

Contact information 

Chair of governors’ name: 
Jenny Hersey 

Chair of governors’ email address: 
jhersey@abbotskerswell-primary.devon.sch.uk 

Clerk to governors’ name: 
Marie Farrelly 

Clerk to governors’ email address: 
clerk@ abbotskerswell-primary.devon.sch.uk 

 

 

 

 



 

 Last updated:29th June 2020 

Governing board membership 

Role Governor 
Date term of office 

ends 
Allocated 

responsibilitity 

Parent governors 

Jenny Hersey 14.12.16 - 13.12.20 Core Curriculum 

Heidi Reeves 11.10.18 – 10.10.22 Wider Curriculum 

Jo Baird 11.10.18 – 10.10.22 Health & Safety 

Co-opted governors 

Catherine Denning 14.10.19 – 13.10.23 Core Curriculum 

Gemma Nalder 07.02.19 - 06.02.23 SEND 

Suzi Small 22.11.18 – 21.11.22 Finance & Premises 

Richard Whiffin 07.02.19 – 06.02.23 Finance & Premises 

Dave McNee 07.02.19 - 06.02.23 Wider Curriculum 

Louise Walker 07.02.19 – 06.02.23 Safeguarding 

Staff governor Ryan Chidler 09.09.19 - 08.09.23 Community 

LA governor VACANT   

Headteacher 
Kevin Martin Started 01.01.19 Head Teacher 

 
Governors who have left the governing board this academic year 

 

Governor Date term of office ended 

Nick Ilston 09.09.19 – 25.02.20 

Lynsey Kerswell 20.09.15 – 08.09.19 

Governor vacancies 

Local Authority Governor 

Skills and knowledge required to complement existing governor skills  

 Knowledge of primary education 

 Ability to analyse data 

 Knowledge of scrutinising a budget report. 

 Confidence to raise challenging questions to hold the school to account  
 

 

Governors’ attendance at full governing board meetings (FGB) 

As of July 2020 the governing board – in line with government advice – has met remotely via 

an online platform. We have maintained all our statutory requirements for meetings of the 

governing board during this time. Before this date, meetings were held in person. Attendance 

of these meeting throughout the academic year have been excellent. 
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Governance structure 

The governing board has the strategic responsibility for the effective management of the 

school, acting within the framework set by national legislation and with due consideration to 

the policies of Devon County Council. The governing board meets as a whole board once per 

half term. 

Committees 

The governing board has delegated certain aspects of governance responsibilities to key 

governors. This enables us to ensure that we remain strategically focused on the agreed key 

areas of school development and work in an efficient way. Each area of responsibility has a 

Terms of Reference which outline what and where to scrutinise and support. It is decided 

which governors will have responsibility for their area by analysing governors’ skills and 

experiences through a skills audit and assigning governors accordingly.  

At the start of the academic year we implemented the following structure:  

 

 

 

  

 

 

When the school closed to most pupils, it was no longer appropriate for the board to monitor 

the school’s development priorities set earlier in the academic year. We have identified 

essential business that had been delegated to key governors with relevant areas of 

responsibility and these reports informed our full governing board meetings.  

Monitoring activity  

One of the key functions of the governing board is to undertake strategic monitoring activity, 

the purpose of which is to triangulate information shared with governors by the senior 

leadership team.  

Since adapting governance in response to the coronavirus pandemic, the governing board 

has focussed their monitoring to within meetings of the board. The table below provides an 

update on those priority areas and the focus of the governing board. 

 

 

Full Governing

Board

Core

Curriculum
Finance and 
Premises y

Wider 
Curriculum 

SEND Safeguarding H&S Community
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Priority monitoring area 

 

How the governing board has maintained oversight in 
this area 

 
The school’s and governor’s 
response to the coronavirus 
pandemic and wider 
reopening of the school 
 

 Ensured the school has followed as closely as 
possible the guidelines from the DfE. 

 Scrutinised the Risk Assessment both at the planning 
and implementation stage. 

 Moved full governing board (FGB) meetings to online. 

 Chair and the headteacher meet online weekly to 
discuss the ever-changing situation and what 
applications this has for the school. 

 Supported the headteacher by robustly debating 
areas that required strategic decisions. 

 
Safeguarding 
 

 The Safeguarding lead continued to meet online with 
the Safeguarding lead (Mr Martin) and reported 
findings to the for FGB. The pupils are safeguarded 
effectively and in line with most the recent policies. 
  

 
Pupil and staff wellbeing 
 

 Governors saw this as one of the lead priorities and 
have carried out a staff survey through carrying out 
conversations 
 

 
Health and safety 
 

 The H&S lead has been involved in the scrutiny of the 
Risk Assessment. 

 The H&S lead carried out monitoring visits and 
reported back to governors. 

 The H&S lead supported the school by training staff on 
the safe wearing of PPE. 
 

Finance 

 The 2020/21 budget was agreed by the FGB through 
an online meeting in March 2020. 

 The Finance governors have continued to monitor the 
Budget and report to FGB. 

 
Essential policy ratification 
 

 Virtual Meeting Policy 

 Appendix to the Behaviour Policy 

 Safeguarding and Child Protection Policy 

 

 

Governor training  

The governing board takes its responsibility to stay up-to-date seriously, and places high 

importance on this. During the pandemic governors have taken part in online webinars on the 

wider reopening of schools and taken part in a virtual education conference. 
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Governing board development areas for 2020/2021 

Following a self-review of the governing board’s performance during the coronavirus 

pandemic, we have examined and identified what the board did well and also what we could 

have done better. Below is a summary of our review and reflections. 

Summary of what the governing board did well during the coronavirus pandemic 

The governing board responded quickly to the rising pandemic and adapted its way of 
working so we could continue to carry out our core functions.  

These actions included: 

 The governing board adapted governance to cover essential business only. 
 FGB continued remotely. 
 Important policies and guidance were followed and kept up to date. 
 Key link governors continued to produce reports which informed the FGB 
 Risk Assessment and safeguarding were reviewed by H&S & Safeguarding 

governor 
 Robust debate was given to any proposals regarding arrangements. 
 Governors kept up to date through webinars and following the DfE updates 
 Wellbeing of staff was prioritised 
 Governors had an online chat with all staff regarding their wellbeing. 
 Chair and HT held weekly catch up chats 
 Governors kept in contact with parents through the newsletter. 
 Governors thanked staff through letters…and cream teas! 

 

Summary of what the governing board could have done better during the 
coronavirus pandemic 

 

 Communicate with parents more effectively. 
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Governing board priority areas for 2020/2021 

The governing board’s priorities for the year ahead remain focused on the safety and wellbeing 

of all school staff and pupils. We will continue to focus on essential areas of governance and 

support school leaders as the coronavirus situation evolves. Our immediate areas of priority 

are as follows: 

 

Priority focus Intended impact 

Support the school with 
following the DfE 
guidelines for opening the 
school to all children. 

The school has full attendance. Children are happy and feel 
safe. Parents/ carers are reassured that the school is as safe 
as it can be. Staff feel safe and can continue to teach the 
children and support the procedures in place. 

Continue to focus on the 
priority areas of the 
School Improvement Plan. 

Our children receive a curriculum that meets their needs 
following their return to school. 

Adapt the way we work as 
an FGB to ensure we 
follow DfE guidance. 

The governing board can continue with its core function. 

 

 

 

 


